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Course Title: Introduction to eDev 


Client: eDev development team ID: Melissa Burr 


Date: May 25, 2016 
Resources: content provided by team, screenshots, team meetings 


Slide Title         Slide # Text/Audio Script Screenshot/Slide Design 


Section 1: Course Introduction 


Welcome/Title/Group 
Branding  1.1 Welcome to an Introduction to eDev; click next to continue. 


  


Course Description 1.2  


This course provides a high level overview of eDev and its 
use in the management of Product dimension. 
 
At any point during this module you can click the Menu 
button to view a list of all the slides in the module. The 
Notes button allows you to display a copy of the audio 
script for each slide. When you are ready, click the Next 
button to continue.  
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Course Objectives 1.3 


Upon completion of this course you will: 


• Understand what eDev is used for 


• Identify the end to end process - and the end 
result 


• Define the four dimensions, customized for clients 
and captured in eDev 


• Describe the roles participants play in maintaining 
eDev, and 


• Understand a high level overview of eDev 
•   


Slide Title             Slide # Text/Audio Script Screenshot/Slide Design 


Section 2:  


Slide Title  Slide # Text/Audio Script Screenshot 


High Level eDev 
Overview 2.1 


eDev is a web based application utilized by ABC to 
manage creation and maintenance of client 
databases. The objective of using eDev is to build or 
refine scope of the database, create characteristics and 
values, to build views and subtotals and take the final 
snap. 
Hover over each part of the process to view a high-level 
description. 
 
 


 


Participants 
 2.2 


All participants in the eDev process play an important 
role. Click on each icon to see who participates and what 
they are responsible for. 
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Database 
Maintenance and 
Refresh 


2.3 


A database requires routine maintenance and eDev’s 
maintenance involves activities that help in making sure 
the database is pulling and placing new ABC’s correctly in 
the existing buckets. Database activities are performed 
monthly, weekly, bi-weekly or quarterly as per client 
business need. 


To maintain quality on the database a Refresh, which is a 
restatement of previously reported data to a client is 
periodically performed.  The Refresh provides ability to 
see any database trend impacted by revised or reissued 
ABCs. 
 


 


Delivery Types 
 
 
 


2.4 
eDev supports ABCD and cross category delivery types. 
Click on each marker to learn the benefits of each. 
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Drag and Drop 2.5 


Let’s take a moment to see what you have learned so far. 
In this non-graded activity your first task is to place the 
eDev process in the order in which it occurs. Then answer 
a question about what is captured in eDev. (Feedback 
and the correct answer is given before they can move on) 
 
Drag and drop activity 


 


True / False 2.5 eDev is used mainly for maintenance and refresh of client 
manufacture deliverables (ABCD). 


 
Section 3:  


eDev 
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Instruction 3.1 


The first step in creating and maintaining a client 
database using eDev is to define the scope or 100% 
definition of the database. 
The scope determines the ABC’s that need to be included 
or excluded in the report. This is set up by the Database 
Specialist writing an instruction in eDev. 
The Instruction also provides the Setup information, such 
as who is the client, naming the Instruction and any 
additional requirements that may be necessary based on 
the client’s delivery needs. 
 
Audio 1st layer 
An instruction can have multiple versions. This means 
that multiple copies of the instruction can be created and 
modified separately and the modifications to one version 
will not affect the others but they share the same Order 
Spec number and ABCD Name.  The versions can have 
different names, descriptions and statuses from each 
other.  
However, a “New” Instruction will always be created with 
a New Version status.  
 
**a screenshot of the application will be included in the 
elesson** 
 


 


4 Dimensions of Client 
Database 3.2 


The eDev Instruction defines the Four dimensions of 
the Client’s database: Markets, Facts, Periods and 
Products.  
Click on each dimension to see its definition. 
Markets can include total country, region, trade channels, 
and retailers or key accounts 
Facts include volume, value, share, price, distribution, 
rate of sale. 
Period dimension can include moving annual totals, 
quarterly, bi-monthly and monthly periods, weekly and 4 
weekly periods, but will vary based on type of database. 
The Product dimension can include categories, brands, 
segments, flavors, UPC 
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eDev Definitions 3.3 


Before we begin an overview of each process involved in 
eDev, it is important to know each of the following eDev 
definitions. Click on the icons to read each definition. 
 
 


 
 


Scope 3.4 


The eDev Instruction which creates the 100% scope 
definition, is created by selecting a Category, Commodity 
Group, and Competitive Category using drop down menus 
on the Instruction screen. These selections will specify all 
the ABC’s to be included in a database which are defined 
using Product Competitive Categories versus Item Master 
Modules.  
 
An eDev user can also create rules within Competitive 
Categories to include or exclude specific ABCs. Click on 
eDev view to see the screen. 
 
**application screenshots and examples of the process 
will be included** 
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Review instruction 3.5 


In review: 
The Instruction defines the scope or 100% definition 
which specifies all ABCs to be included in the database 
and is defined with Product Competitive Categories versus 
Item Master Modules. 
The eDev user defines the scope from drop down menus 
of Category, Commodity Group, and Competitive 
Category and rules can be created within Competitive 
Categories to include or exclude specific ABCs. 
 


 


Characteristics 3.6 


Once the Instruction is created the next step is selecting 
Characteristics.  These are customized buckets or values 
that help in classifying the UPC’s attributes for a product. 
There are five types of Characteristics: Base, Syndicated, 
Custom, Shell and Premium. 
Click on each type to view its definition.  
Audio 1st layer 
The types of Characteristics that will be available for 
definition are “Base”, “Syndicated” or “Custom”. Example: 
Flavor/Brand/Type 
ABC Company organizes product information within 
hierarchies. Each hierarchy represents a certain level of 
detail about a product or set of products. There are a 
number of different ways to organize a product hierarchy.  
Views are created by defining a set of “Values” for each 
Characteristic. This example has three views. 
Note in this example that Brand is used in every view. As 
long as the Brands are identical, you can use the same 
Characteristic of Brand in all three views. Therefore in the 
future changes would only have to be made once to the 
Brand. 
 
Click view eDev to see the Characteristic Delivery screen. 
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Proprietary 
Information  


The elesson goes into specific details moving forward on 
setting up characteristics and subtotals. This is 
proprietary information and cannot be shared 


 


Reports  3.7 


eDev will generate reports to aid in defining and 
maintaining product and non-product dimensions for 
obtaining client approval. These reports can be exported 
in ‘Excel’ format and/or comma delimited formatted file. 
Some of the most commonly used reports are listed here.  
 


 


Grades Assessment 3.8 Please see attached assessment document 
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How to use screen  


Notes: 
Select each icon to learn more about the structure of this 
course. 
 
Menu Tab 
The Menu tab displays all the slides in the course. You can 
navigate to any slide in the course by clicking on it. 
 
Notes Tab 
The Notes tab displays the narrated text for each screen. 
 
Display Area 
The Display Area is where all the text, graphics, and 
interactions are presented to the learner. 
 
Volume Control 
The Volume Control allows you to increase or decrease the 
audio for the course. 
 
Timeline 
The Timeline displays the total and remaining time for the 
audio and interactions of a selected screen. 
 
PREV and NEXT Buttons 
The Previous and Next buttons allow you to navigate forward 
and back within the course. 
 


 


 








Summative Assessment Questions 


The following multiple choice assessment questions are included the eDev e-lesson. The learner will 
have three attempts to complete the assessment with an 80% or better to pass. If after a third attempt 
the learner does not pass, their supervisor will be contacted.  


Select the appropriate answer for each question and then click Submit. When you are ready, click the 
begin button to get started.  


1. Who is the most important participant in eDev eDevially when it comes to changes?  


2. Scope is 100% definition of the database: True of False 


3. Place each eDev process objective in the order in which it occurs. (choose from the list) 


4. The eDev user defines the scope of the database using which of these drop down menus?  


5. An ‘Instruction’ determines the ABC’s that need to be included or excluded as well as the setup 


information. How many version can an eDev ‘Instruction’ have?  


6. Upon submission from eDev, the Data Management Team loads all four dimensions to be 


delivered into ABC or DEFG portals as applicable. What are the four dimensions?  


7. Select the two ‘Custom Characteristic’ types. (choose from the list) 


8. A database can have many views, or branches and each view can have many levels of 


characteristics which includes all ABC’s in scope for balancing or resolution.  


9. Conversion are created in eDev to create a process that is intuitive and does not require a 


manual calculation of conversion factors. What are the three conversion types? (Select all that 


apply from the list) 


10. The eDev instruction defines the four dimensions of the client’s database. Markets, Facts, 


Periods, and Products. Match each dimension with its correct definition. (matching) 
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Overview 


 Currently I am employed at a Global Corporation as the Learning Strategy Lead (LSL). This role 


manages all projects that are requested by our clients for e-learning modules. Our clients represent 


various lines of business within the corporation with locations across the globe. I work closely with the 


client to identify the business needs, learning objectives, key stakeholders, and intended audience, 


content and design factors. As a team we design, develop, and implement numerous e-learning modules 


that address the current business needs. Throughout the years there is a need to update and revise 


courses to ensure we are consistently meeting the organizations learning needs. The problem/ business 


need that the client wants to solve is inconsistent training material and processes resulting in teams that 


are not trained properly and cannot perform the operations necessary on the eDev tool. The goal is to 


create consistent training content, have a central place to access the training content, and moving the 


training content from power point decks to interactive self-paced e-lessons. This in turn will produce 


well trained employees that can perform the required operations of their day to day job. 


Instructional Materials Overview 


Instruction shouldn’t be dry and tedious but should be exciting and interesting to the learner 


(Morrison, Ross, Kalman & Kemp, 2011). In this e-Lesson module we will be presenting the Introduction 


to eDev using Storyline2 software. This Storyline 2 software allows the Instructional Designers to create 


exciting and interactive e-lessons that motivate learners. These learners have the ability to sign up 


independently for the eDev e-lesson, be assigned to complete the e-lesson by their supervisor for level 


up training or the e-lesson will be assigned as part of the on-boarding education. The e-lesson is 


available at all times through the corporations LMS system which will track registration, completion, and 


scores. The e-lesson should take an hour to complete. The training will incorporate learning experiences 


to accommodate all learning modalities. Since learners are being engaged in a hands-on experience they 


are more likely to apply their newly learned knowledge and skills within the classroom (Morrison, et al., 
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2011). Audio is provided during the training to reinforce the material that is being viewed on the screen 


for auditory learners. To accommodate visual learners the content will be presented in a visually 


stimulating, engaging, interactive environment with audio to reinforce the skills. For kinesthetic 


learners, the material will also be able to be printed as the learner’s request. Everyone will have the 


opportunity to experience an interactive, engaging learning e-lesson.  


The materials include this e-Lesson will highlight the objectives for the e-Learning, a knowledge 


check (formative assessment), a summative assessment and the instructional presentation. The eDev 


material is designed as an online e-Learning module. The session is not limited to the number of learners 


since this can be accessed online at any time, in addition, this e-Lesson can be repeated multiple times. 


By presenting the Introduction to eDev in a virtual learning environment, there are several strengths to 


using this method (Morrison, et al., 2011):  


• A large number of learners can be served at one time by using an online learning management 


system.  


• This format is very familiar and acceptable to all learners and instructors within the company 


because it is the most common form of instructional delivery with the organization.  


• As instructional needs change, the e-lesson can easily be adapted or modified by adding or 


deleting content.  


Storyboard 


The storyboard gives the client an idea of what the end product will look like. Creating a 


storyboard helps writers focus on the total content of the proposal (Los Alamos National Laboratory 


Foundation, 2010). Problems can be spotted from the storyboard which may have proven more “costly” 


to correct at a later stage (Los Alamos National Laboratory Foundation, 2010). A storyboard is the 


blueprint for a web project. It is a simple, flexible tool which can be used to display the elements on a 


single Web page such as images, banners, navigation, graphic elements and text (Washington State 
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University, 2006). It is also an excellent tool for presenting a project to clients. The purpose of a website 


storyboard is threefold:  


1. It serves as an outline of the design approach. 


2. It defines the elements that need to go on each page. 


3. It shows the navigational architecture and information flow to the team and demonstrates how the 


pages are to work together to provide the user’s interactive experience (Washington State University, 


2006). In order to view the eDev elesson, please view the attachment that is titled eDev elesson 


Storyboard. 


Presentation Module 


 Within the instructional context there are influences that affect every aspect of the learning 


experience (Morrison, et al., 2011). Within presentations it is important that the learning styles and 


needs of the learner are addressed. The information within the presentation should be easy to 


comprehend. Any instructional unit such as; textbook, printed material, computer-based instruction, 


multimedia or video recording are all artifacts of the design process (Morrison, et al., 2011). By 


conducting a context analysis the instructional designer ensures the instruction fits the instructional 


environment (Morrison, et al., 2011). Self-paced courses should be customizable to reflect learners’ 


interests and needs; in instructor-led courses, tutors and facilitators should be able to follow the 


learners’ progress and performance individually (Ghirardini, 2011). 


The learners have the ability to sign up independently for the eDev e-lesson, be assigned to 


complete the e-lesson by their supervisor for level up training or the e-lesson will be assigned as part of 


the on-boarding education. The e-lesson is available at all times through the corporations LMS system 


which will track registration, completion, and scores. The e-lesson will be created using the application 


Storyline2. The e-lesson should take an hour to complete. The training will incorporate learning 


experiences to accommodate all learning modalities. Since learners are being engaged in a hands-on 
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experience they are more likely to apply their newly learned knowledge and skills within the classroom 


(Morrison, et al., 2011). Audio is provided during the training to reinforce the material that is being 


viewed on the screen for auditory learners. To accommodate visual learners the content will be 


presented in a visually stimulating, engaging, interactive environment with audio to reinforce the skills. 


For kinesthetic learners, the material will also be able to be printed as the learner’s request. Everyone 


will have the opportunity to experience an interactive, engaging learning e-lesson.  


Assessment Materials 


 An evaluation is used for the purpose of making accurate judgments about the worth of an 


instructional module; evaluation materials are needed (Morrison, et al., 2011). The results of the 


evaluation are used primarily for improving how a course is taught and can help to identify the 


effectiveness of a course (Morrison, et al., 2011). The eDev e-lesson has two different assessments 


within the elesson, a drag and drop activity to ensure half way through the elesson the student is 


understanding the process they are learning, and a final assessment to ensure mastery of skills. The 


learner will have three opportunities to pass the final assessment with an 80% before their manager will 


need to be contacted. Summative assessments in eLearning are used to determine whether or not a 


learner achieved the learning objectives and reached the desired level of proficiency. Typically, a 


summative assessment is administered at the end of an eLearning course, and provides learners with a 


final grade, in contrast to formative assessment, which identify areas that may need improvement and 


pinpoint their strengths DURING the eLearning course (Pappas, 2015). All scores for this e-lesson are 


recorded in the LMS. In order to view the summative assessment you can see the attached document. 
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