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Project Statement 

 Currently I am employed at a Global Corporation as the Learning Strategy Lead (LSL). This role 

manages all projects that are requested by our clients for e-learning modules. Our clients represent 

various lines of business within the corporation with locations across the globe. I work closely with the 

client to identify the business needs, learning objectives, key stakeholders, and intended audience, 

content and design factors. As a team we design, develop, and implement numerous e-learning modules 

that address the current business needs. Throughout the years there is a need to update and revise 

courses to ensure we are consistently meeting the organizations learning needs.  

Instructional Context/Client 

 The client that has been selected for this project is an international client that has an immediate 

need for improved training material. Currently there are multiple sources of material that trainers are 

pulling from to implement in person training on a specific computer based application. Having 

inconsistent training materials and delivery systems is hurting the productivity of the team. This has 

resulted in people that do not know how to use the application or the background of the purpose of the 

tool itself. The client has requested an eLearning module for the introduction training to this tool that 

will provide consistent terms, background information, purpose, and processes. As one of the many 

benefits for instructions design in business, this is a cost effective solution to reduce the amount of time 

it takes to complete a course and solve a performance problem (Morrison, Ross, Kalman, & Kemp 2013). 

In addition, in projects following, they have requested that we dive deeper into the specific 

functionalities that will need to be performed within the application. This additional project will come 

later. This current project will focus on the basics of the tool and the high-level end to end functionality. 

This eLearning will be able to be accessed from anywhere there is internet access, tracked for 

completion and record the scores on all assessments through the company’s LMS system. This allows 
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the supervisors to track training and follow up on those that are struggling. I will work closely with the 

client to ensure we are meeting the expected outcomes.  

Proposed Solution 

Projected Timeline 

Client                                           International Client – eDev team 

Project Name                             Introduction to eDev 

Session Length                           1 hour 

Session                                        Self-paced eLearning module 

 

 The self-paced eLearning module that will be created is a one hour self-paced eLearning module 

that is delivered virtually through the Global Corporations LMS server. The self-paced eLearning module 

allows for Global Clients to access the eLearning and complete the module in a time zone that is 

convenient for them, allowing them to work around their daily work schedules. The eLearning module 

will be assigned through the corporations LMS, the audience will receive a notification of assigned 

training, including the allotted time the training needs to be completed in. The eLearning module will 

focus on the following objectives: 

• Understanding what eDev is used for, (mainly maintenance and refresh of client manufacture 

deliverables) 

• Understanding end to end process  

• Understanding of the 4 dimensions, customized for clients and captured in eDev 

• Understanding participants and their roles, who maintains what in eDev 

The LMS will track the training from registration to completion, including all assessment scores. If an 

assessment falls beneath the accepted score, or a learner is not on track to complete in the allotted time 

frame, a notification will be sent to the appropriate supervisor to follow up with the learner.  
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